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PROPOSED SHAWANO COMMUNITY RECREATION CENTER

FREQUENTLY
ASKED QUESTIONS

SHAWANO SCHOOL DISTRICT
CITY OF SHAWANO

OVERVIEW

The Shawano School District and City of Shawano are working
together to explore options for a new Shawano Community Recreation
Center addition at the high school.

Q. How was this plan developed?

A. The idea for the proposed Shawano Community Recreation
Center came from coaches at Shawano High School, who observed
overcrowding in the weight room and school athletic facilities. The
City and School District began to talk about a school-community
partnership. The Shawano School Board approved preliminary
planning. The next step in the process involved a committee of
community members, school staff, and city leaders who engaged
citizens in discussions about the proposed plans. A community-wide
survey will be mailed to all District residents in mid-October to gather
broad community feedback.

Q. What does the proposed facility include?

A. The design of the new facility would address the needs of the school
district and community members and expand the city’s existing
recreational programs. The proposed center will include:

•

Warm water pool and hot tub

•

Gym space and fitness area

•

Indoor multi-purpose space with turf field and walking track

•

Racquetball court

•

Specialized group exercise classrooms

•

Locker rooms and changing areas

•

Community rooms for parties and meetings

•

Children’s Discovery Center, a child-specific exploration center

The existing high school competition pool will also be under the same
roof and available to the public.

Q. Where will this facility be built?

A. The new facility is planned to be
built on the Shawano High School
campus and connected to the
existing building.

Q. What will happen to the existing
recreation center that the City
operates?

A. The City will cease to operate the
existing recreation center once the
new center is built and ready for
use. Exactly what will happen to the
old building is still under discussion.

Q. Why does this partnership need
to occur?

A. The City of Shawano desires to
provide to area residents a place
for families to exercise and enjoy
indoor activities. The Shawano
School District wishes to have better
training facilities accessible to their
athletes and students. Combining
the two entities in this effort will
create many efficiencies through
sharing staff and space.
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Wausau and
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1. A warm-water pool (heated
to 88 to 90 degrees) and
hot tub (heated up to 104
degrees), which allow for
a variety of uses, including
therapy, toddler swim
lessons, exercise classes
and play time.

4. Indoor multi-

purpose facility
6. Large-group instructional
spaces, for 5.a variety
of
Racquetball court
classes including yoga,
6. Large-group
Pilates, dance
and
instructional spaces
Spinning classes.
7. Community rooms

7. Community8.rooms,
which
Children’s
can be used byDiscovery
the public
Center
for parties and meetings.

2. A multipurpose
gymnasium space,
which can be used for
basketball, volleyball,
tennis, pickleball and
other indoor sport and
recreational activities.

9. Family locker
rooms and

8. Children’s Discovery
changing areas
Center, a child-specific
Existing high
exploration10.
center,
which
school pool
will provide hands-on
activities for children.

3. A fitness area, for weight
and cardio workouts for
both student athletes and
community members.

9. Family locker rooms and
changing areas.
10. The existing high school
pool will also be available
for community access.

4. An indoor multi-purpose
facility, which would
include a 60-yard artificial
turf field and a walking
track.
5. A racquetball court,
which can be used by
the community. Shawano
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PROGRAMMING AND COMMUNITY ACCESS
Q. How will community members access this building?

A. There will be a designated parking lot and separate entrance for
all community users. Access into the high school will not be allowed
during school instruction times. High school students will also not be
allowed to access the new recreation center during instruction times
without supervision.

COMMUNITY
SURVEY!
October 2019

Q. Who will manage the new recreation center?

A. The city staff that currently manages the recreation center will move
to the new center and take over the operations of the building and
associated programs.

Q. Will combining the two facilities result in any staff reductions?

A. When considering who would staff this facility, it made sense
to utilize current City staff, as they are well-versed in operating a
recreation center. By using the current City staff, the District would not
need to hire new staff for the center. Those that work as lifeguards at
the City and school pools would all have the opportunity to work in the
new center.

Q. Will community members be allowed to use this facility all of the
time or will there be conflicts with the school district?

A. This will truly be a community recreation center that is open to the
public at all times. Student athletes would also be using the facility
at certain, limited times during which spaces will be shared. Many of
the spaces (for example, the fitness area) were designed to be large
enough to allow for dual use and have room for all. The city staff that
schedule the facility will do their best to assure that any conflicts are
minimized or avoided.

Q. Would the hours of access change from the current recreation
center to the new one?

A. The new recreation center will be open the exact same hours as the
current center, which are Monday–Thursday 5:30 a.m. to 8:00 p,m,
Friday 5:30 a.m. to 9:00 p.m., and Saturday 7:00 a.m. to 9:00 p.m.

Q. When would the proposed Shawano Community Recreation Center
be built?

A. If the community votes to build this center, the estimated start date
would be in Spring of 2021 with completion in Spring of 2022.

LEARN MORE!
CONTACT:
Matt Hendricks, Park & Recreation
Director, City of Shawano
715-526-6171 ext. 8950
mhendricks@cityofshawano.com
Jeff Easter, Director of Buildings &
Grounds, Shawano School District
easterj@shawanoschools.com
715-526-3194 ext. 8011
Check the District website for info:
https://www.shawanoschools.com
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FINANCING AND TAX IMPACT
Q. How would the new center be funded?

A. The proposed Shawano Community Recreation Center would be
supported through Fund 80, which was established by the Wisconsin
Department of Instruction for the sole purpose of adult education and
community recreation. This fund is managed by the Shawano School
District. Those that reside within the boundaries of the Shawano School
District would support this fund through their property taxes. This is the
model that communities like Clintonville, Seymour, and Wittenberg are
using successfully to provide recreation facilities to its citizens. For more
information on Fund 80, go to https://dpi.wi.gov/sfs/finances/fund-info/
community-service/fund-80.

Q. Is there any possibility of this new center being taken back over by the
District and closed to the public, leaving the community with no recreation
center?

Q. How much will it cost to
operate this facility on an
annual basis?
A. Estimates are that the annual
levy requirement to operate
the facility is approximately
$450,000.

Q. Will the initial impact of the
operating budget be different
between those living in the City
and those outside the City?

Q. Will the City continue to use money from its budget to pay for the
recreation center staff and programs?

A. Yes. Currently the residents
of the City are supporting the
operation of a recreation center.
The funding of the new facility
will be reallocated to a broader
tax base (Shawano School
District). This will result in a
decrease in operational cost for
those living within the City limits
and will result in an increase
to those outside the City limits
as they have not previously
supported a recreation center.

Q. Would the usage fees change with the new center?

Q. How does this proposed
project impact the District’s
current budget situation?

A. The District knows how important it is for the community to be assured
that it is accessible to all citizens in perpetuity. Since the facility would be
supported by Fund 80, there are strict rules that govern how the funds are
used. The Fund 80 budget is intended for adult education and community
recreation–the funds cannot be used to support school instruction costs.
If the project is approved by referendum, there would be a 25-year
agreement in place between the City and the District, requiring the facility
to remain open to the community. The City’s involvement helps ensure that
this will always be open to the public.

A. No. The City of Shawano will no longer include operation and
programming costs for the recreation center in its annual budget.

A. Residents who use the existing recreational center currently pay a usage
fee based on whether or not they live in the City of Shawano. For the new
facility, all district residents will pay the same user fee.

Q. How much would the construction of this facility cost?

A. Early cost projections indicate that this facility, according to the current
layout, will be between $24 million and $28 million. This includes all of the
associated equipment, furnishings, parking lot, and anything else needed
to complete the center.

Q. What does that mean as far as property tax increases to school district
residents?
A. To construct this facility, the estimated tax increase would be
approximately $57 per $100,000 of property value for homeowners in the
Shawano School District. This would be on a 20-year loan, after which the
facility would be paid for and the tax removed.

A. The Shawano School Board
is working through the process
of evaluating the impact of
declining enrollment on the
District’s operating budget. The
proposed recreation center
would be funded by a separate
funding method. The District will
take appropriate steps to ensure
the high quality of education
that taxpayers have come to
expect in Shawano.

Q. If this goes to a vote (or a referendum), when will this occur?

A. If the School Board approves, a referendum would be on the ballot in
April 2020.

4

SHAWANO SCHOOL DISTRICT
CITY OF SHAWANO

